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How Leading Dealerships Are Navigating Market
Disruption—and Turning It Into Opportunity

From economic volatility to shifting customer expectations, Thermo King and refrigerated transport dealers face
intensifying pressure across every part of the business. But for those willing to adapt, these challenges offer a chance

to evolve—and gain a lasting competitive edge.

This one-pager breaks down the biggest disruptors in 2025 and outlines five proven strategies forward-looking
dealers are using to stay resilient and grow.



Top Challenges
Facing Dealers
in 2025

Rental Complexity
& Inventory Imbalance

With more customers renting equipment or opting for used
over new, dealers are managing larger rental fleets and aging
inventory. Add unpredictable supply and fluctuating demand,
and it becomes harder to maintain the right mix—without
carrying costly excess stock.
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Economic Headwinds
& Rising Costs

Tariff fluctuations and supply chain unpredictability are
driving up equipment and parts costs. Meanwhile, higher
interest rates raise financing burdens for both dealers and
customers—creating hesitation around new equipment
purchases and squeezing margins.

Data Silos &
Hidden Margin Leaks

Legacy systems often can't keep up with the complexity of
modern dealership operations. Disconnected tools create
blind spots in key areas—from unbilled labor hours to
underutilized assets—making it hard for owners and CFOs to
take decisive, margin-saving action.
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Service Inefficiencies
& Lost Revenue

For many Thermo King dealers, service is a major revenue
driver—yet outdated scheduling tools and disconnected
workflows slow repairs, increase technician downtime, and
frustrate fleet customers. Every hour of unplanned downtime
translates into lost trust and lost business.

Evolving
Customer Expectations

Fleet operators now expect fast service, real-time updates,
and flexible purchase and rental options. Many want self-
service portals and proactive communication. Dealers must
modernize the customer experience to retain loyalty and win
repeat business.
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o Strategies for Operational Resilience and Growth
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Modernize Service Operations Expand Rental & Used Offerings
Advanced scheduling and dispatch systems reduce wait Embrace the shift toward flexible options. Expand and promote your
times and improve technician utilization. Dealers are moving rental fleet to capture demand from customers hesitant to commit
toward proactive service models—Ilike Thermo King's Blue to new units. Recondition trade-ins and strengthen your used sales
Track program—that emphasize uptime, transparency, operation. Dealers who offer purchase, rental, and leasing options
and efficiency. When service becomes a differentiator, you keep customers engaged no matter the market.

increase both revenue and loyalty.
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Unify Systems Across Departments Deliver a Next-Gen
Customer Experience

Break down silos by integrating service, parts, sales, and
rentals on one platform. This gives leadership real-time
visibility into performance metrics—from branch profitability
to service turnaround. When everyone works from the same
data, decision-making improves and execution gets faster.

Offer customers online service history
access and real-time job status updates.
Train staff to communicate proactively and
deliver consistently. Fleet customers
operate in high-pressure environments—

3 being responsive, accurate, and dependable
earns their trust and repeat business.

Turn Data into Action

Use business intelligence tools to analyze service
performance, parts turnover, and rental utilization. For
example, identify which units have the highest cost-per-hour
to service or where rental trailers are sitting idle. Small data-

backed adjustments can drive big profitability gains. THERMO KING



VitalEdge: Built for Thermo King
Dealers Facing What's Next

Thermo King dealers are under pressure—rising costs, shifting customer demands,
and economic uncertainty. But the biggest challenges in service, rentals, inventory,
and data can become your biggest advantages.

With integrated, dealer-focused technology, you can streamline operations, boost
margins, and deliver the experience today’s fleet customers expect.

VitalEdge Technologies helps Thermo King dealers turn disruption into growth—
with the tools and insights to stay agile, efficient, and competitive.

Ready to future-proof
VitalEdge|>> @ THERMOKING your Thermo King

dealership?
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Request a Demo -



https://vitaledge.com/contact-us/



